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Overview of the last 12 months

▪ 5% comparable organic revenue growth

▪ EBITDA margin % in target range, with comparable organic EBITDA growing 2%

▪ Improvement in cash management and reduction in total gearing position

▪ In Europe, Remedica and Sun Wave Pharma continue to grow in double digits

▪ Early wins in Scitec turnaround

▪ Low economic growth and pressure on consumer spending impacted performance of SA businesses

▪ Divestment of two SA business units announced in June 2018, now completed

▪ Normalised HEPS from continuing operations growing 2%

▪ Strategic review conducted and new strategy approved in Q4
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Performance vs target

Organic revenue growth (%)

EBITDA margin (%)

Net working capital (days)

Cash conversion (%)

Gearing (net debt:EBITDA)

c10%

17 – 18%

125

75%

3.4

5.0%

17.3%

138

92%

3.4

FY2018 Guidance FY2018 Actual
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Financial metrics

Notes

1. FY2017 and FY2018 are results of continuing operations only

2. Normalised numbers are adjusted for once-off transaction-related costs and restructuring costs to streamline, rationalise and structure companies

*     Comparable growth is the performance of the businesses vs a full twelve months in the prior year

1 618

2 817

3 914

6 409

7 737

246 435 611
1 132 1 339

FY2014 FY2015 FY2016 FY2017 FY2018

Revenue Normalised EBITDA

72

93

121

157 160

FY2014 FY2015 FY2016 FY2017 FY2018

Revenue +21% to R7.7bn (+5% comparable*)

Normalised EBITDA +18% to R1.4bn (+2% comparable*)

Revenue and normalised EBITDA, FY2014 – FY2018, (R’m) Normalised HEPS, FY2014 – FY2018, (cents)
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168 186 275

228

51 50

841

78

4,2
4,1 4,1

3,9
3,8

3,6

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

Future cash requirements to be 

serviced by:

▪ Cash generated by 

operations (>75% of 

EBITDA)

▪ Further improvements in 

working capital

▪ Proceeds from sale of 

Sports Nutrition, Direct 

Selling and Isando Factory

Debt refinance planned to 

support organic growth and 

improve certainty

Cash flow planning

Committed cash obligations, Q1 2019 – Q2 2020, (R’m)

Farmalider put-call option

Long-term capital payments

Deferred vendor liabilities

Net debt incl DVL:EBITDA ratio



Ascendis Health’s
New Strategic Focus
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The new strategy is built on multiple components that complement 
one another to form one holistic direction moving ahead

We believe that a healthy life is a happy life. So we work to understand people’s lives 

and needs in order to provide the best offerings that promote their health and well-

being

Sector: Centred around Pharma / Consumer Healthcare core 

Geography: EMEA (and selective global reach)

Purpos

e 

Value-Adding Group structure 

Create focused  

portfolio and  

winning brands

Improve  

operational  

efficiency

Develop 

world-class  

leaders who 

learn

Select power  

geographies,  

customers and  

channels

Drive 

commercial  

excellence

Provides the direction, enablers and support structures 

required to set the business up for success

Purpose

Vision

Simplified and 

strengthened core

Winning divisional strategies 

aligned to Group

Value-adding Group structure

To be people’s first choice on their health and well-being journey
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Increased revenue

growth 

and margin expansion

Cost reduction + working

cap optimisation

The Ascendis Health Business Model 

Increased EBITDA 

contribution 

+ cash generation

Select power geographies,

customers and channels

Improve operational efficiency

Selective Acquisition Focus

Driving continual value creation
Im
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Create focused portfolio and 

winning brands

Drive commercial excellence

Develop world class leaders 

who learn

1

2

3

4

Reinvest to drive organic growth

Selective acquisition focus

Return to shareholders

Capital 

allocation 

decision
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Ascendis Health’s new strategy and business model expects to 
deliver superior returns

Organic Revenue 

Growth %

EBITDA

Margin %
ROE % Net Leverage

FY18 

Baseline

FY23 

Outcome 

Range¹

Cash 
Conversion %

5 % 17.3 % 91.8 % 12.1% 3.4

1) Future targets or objectives that Ascendis Health would like to achieve

22-25% 77-81% 23-27%7-10% 2.5-3.0
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• EUR40m (R840m) Deferred Vendor 

Payment (DVP) for Remedica due in 

August 2019 will create a liquidity 

challenge

• Cash received from proposed 

disposals to be used to both 

deleverage and selectively re-invest 

in strategic acquisitions 

• Bullet debt payment of R2.7bn due 

in FY22 

• Debt refinance would finance the 

upcoming DVP and improve 

cashflow flexibility until such time 

that the proposed disposals are 

completed

Committed cash obligations, FY19 – FY22, (R’bn)

Debt Refinance planned to support organic growth and improve 
certainty

Implications 

0,48

0,33

0,08

0,84

0,66

FY19 FY20

0,42

0,13

FY21

2,74

2,75

0,02

FY22

0,89

1,50

0,54

Deferred Vendor Liabilities - Put Call Option

Debt Repayments

Deferred Vendor Liabilities
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In summary we are very excited to enter the new phase
of Ascendis Health – 6 key take away points

By 2023 Ascendis Health is targeting 7-10%¹ CAGR 

organic revenue growth and EBITDA % of 22-25%¹

Ascendis Health will become far more focused, 

streamlined, consumer and people centric

Strengthening Ascendis Healths’ core : Pharma & 

Consumer Healthcare

Operating model from a geographical to a divisional 

structure

Divesting three smaller SA divisions and divesting 

Bioscience is a logical next step

The company growth strategy is driven by five company 

and cross-divisional strategies

1) Future targets or objectives that Ascendis Health would like to achieve
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Disclaimer

This presentation has been prepared by Ascendis Health Limited based on information available to it as at the date of the presentation.

This presentation may contain without limitation, projections, future plans and expectations, strategy and other forward looking statements that are not 

historical in nature, regarding Ascendis Healths’ future results of operations, financial condition or business prospects which are based on the current views, 

assumptions, expectations, estimates and projections of the directors and management of Ascendis Health about the business, the industry and the markets 

in which it operates. 

These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors, some of which are 

beyond Ascendis Healths’ control and are difficult to predict. Actual results, performance or achievements could be materially different from those expressed, 

implied or forecasted in these forward-looking statements.

Any such prospects, projections, future plans and expectations, strategy and forward-looking statements in the presentation speak only as at the date of the 

presentation and Ascendis Health assumes no obligation to update or provide any additional information in relation to such prospects, projections, future 

expectations and forward looking statements.

Given the aforementioned uncertainties, current and prospective investors are cautioned not to place undue reliance on any of these projections, future plans 

and expectations, strategy and forward looking statements.
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Investor relations contacts

Contact Designation Office Tel Email

Thomas Thomsen CEO +44 20 8050 7412 thomas.thomsen@ascendishealth.com

Kieron Futter CFO +27 11 036 9480 kieron.futter@ascendishealth.com


